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Pinnacle Equity Solutions and the International Exit Planning Association are excited to be releasing our 

Annual Conference agenda for the Boston event on November 7th & 8th, 2019.  The overall theme of the 

event is:   

“Addressing the Tsunami, While Preparing for the Storm” 

This is a two (2) part theme that will discuss (i) the deluge of baby boomer business owners taking action 

towards their exit in this solid economy and also (ii) laying the groundwork for positioning an advisor’s 

business for owner engagement before and during the next recession. 

Thursday 1:00pm - Welcome from Russ Gorman 

Russ Gorman, the 2018 Excellence in Exit Planning Achievement Award winner, returns to emcee the 

event and opens the conference with welcoming remarks as well as setting the stage for discussion of 

today’s environment for business owner planning. 

Thursday 1:50pm - IEPA / PES Year-in-Review 

John Leonetti, IEPA and PES founder, will provide ‘year-in-review’ comments, including the strategic 

direction and initiatives for IEPA and PES.  As part of John’s time, Andrea and Kristin are going to present 

the new ‘YourMembership’ platform that all PES and IEPA Members are being upgraded to.  

Thursday 3:05pm – Panel Discussion: The Tsunami Hitting Shore 

“Be fearful when others are greedy and greedy when others are fearful.”  --Warren Buffet 

In this session we want to discuss the dynamic of so many business owners ‘rushing for the exit’ in 

today’s market – most of whom are baby boomers that have been written about for the past 10 -15 

years – we think that the ‘Tsunami has hit the shoreline’ and we are having a panel discussion on how 

advisors can handle the immediate and near-term needs of these owners who want an exit today. 

Thursday 4:15pm - Panel Discussion: Preparing for the Storm 

This is the 2nd part of the afternoon panel discussions, where we want to help our advisors to anticipate 

the next recession and to develop messaging and solutions for owners who are expected to lose their 

enthusiasm and interest around an exit but will need assistance with more long-term solutions. 

Thursday 5:30pm - Cocktail Reception  

Cocktail and networking reception for all attendees to be held adjacent to the main meeting room, 

sponsored by Clausen Law Group. 

__________________ 

Attendees are on their own for dinner plans.  For many years, our attendees have poured onto the 

streets of Boston for dinners with Pinnacle / IEPA friends and collaboration partners, with many fine 

restaurants and pubs right outside the doors of the hotel. 
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Friday 7:00am – Breakfast is Served for All Attendees 

Breakfast for all attendees will be served adjacent to the main meeting room. 

Friday 8:00am – Excellence in Exit Planning Achievement Award 

Friday 8:20am – Value Growth Curriculum Introduced  

This is a more formal presentation of the value-growth curriculum and process being rolled out. The 

outcome objective of this presentation is for attendees to see that a ‘value-growth’ message can 

resonate more strongly with owners (particularly during a recession) and can support continued 

engagement with owners despite the economic cycle.   

Friday 9:50am – Panel Discussion with Value Growth Advisors (Key Value Drivers) 

This panel discussion will include experienced Value Growth advisors who will speak to the common 

areas of value growth that owners gravitate towards and which ‘move the needle’ for increasing the 

value of a company.  Also to be discussed is the collaboration process and opportunity to bring in the 

specific service providers who can help. Advisors should leave this session with a better understanding 

of where conversations can be had with owners to improve company value as well as how the IEPA 

Portal and diverse community of advisors can be accessed to deliver these solutions. 

Friday 11:20am – Panel Discussion: Pre-Sale:  Anticipating an Investor’s Concerns 

This session builds upon both the Thursday, late panel discussion as well as the Value Growth panel 

discussion.  Attendees will hear about the concerns that buyers have when acquiring a business and the 

content will impress upon attendees the importance of doing prep before going to market, including 

“anticipating buyer’s concerns”.  We will have a panel of business buyers as well as those that work on 

behalf of both buyers and sellers to understand the risks in a privately-held business.  This panel will be 

discussing the things that buyers are looking for in a ‘well-prepared’ business and how our attendees 

can help guide a business owner in that direction. 

Friday 1:45pm – Panel Discussion: Owner Conversation 

This business owner panel will include the perspective of owners in the value-growth phase as well as 

owners who decided to ‘let someone else take the company to the next level’ through their exit. 

Friday 3:15pm - Panel Discussion: Advisors Who Incorporated Exit and Value Growth into Their 

Practices 

The objective of this final panel discussion is for advisors to think about which conversations are most 

powerful for them and to being to ‘pick and choose’ the focus that they want.  This will also serve as a 

guide to advisors to perhaps focus on one (1) primary conversation as part of your approach with 

owners, but to be familiar with the other conversations as door openers to a collaborative engagement 

and a referral to another Member.  Attendees can leave with a solution. 
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2019 Pinnacle Annual Conference Agenda  

 

Thursday, November 7th 

1:00 - 1:50 Russ Gorman - Welcome to the 2019 Annual Conference 

1:50 - 2:20 John Leonetti – IEPA/PES Year-in-Review 

2:20 – 2:50 Andrea & Kristin – New Platform 

2:50 - 3:05 Break 

3:05 - 4:15 Panel Discussion: The Tsunami Hitting Shore 

4:15 - 5:30  Panel Discussion: Preparing for the Storm 

5:30  Cocktails and Appetizers 

 

Friday, November 8th 

7:00 – 8:00 Breakfast 

8:00 - 8:20 Excellence in Exit Planning Achievement Award 

8:20 - 9:30 John & George – Preparing for the Storm: Value Growth Curriculum 

9:30 - 9:50 Break 

9:50 - 11:00 Panel Discussion: Value Growth Advisors 

11:00 - 11:20 Break 

11:20 - 12:30  Panel Discussion: Pre-Sale: Anticipating an Investor’s Concerns 

12:30 - 1:30  Lunch 

1:45 - 2:55 Panel Discussion: Business Owner Conversation 

2:55 – 3:15 Break 

3:15 - 4:15 Panel Discussion: Advisors Who Incorporated Exit & Value Growth into Their Practices 

4:15 – 4:30  Closing Comments – raffle drawing 

 

 


